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Ll Dacenber 1951. 


MEMORANDUM For: [+d 


REFERENCE : OP? Peper Attached 


This appears to as to be @ very goad gapa:, but ve lhe + 
a pumber of questions vhich might be consideded in reviasing 
it. 


1. Would it be desireble to inelade © forthright 
statement that Gcc engages in no activities which hav: 
not beep appreve: by State and Defansst 


2. ith respect to Section II, "Sefinition of 6. 
Aetivities," would it be desiruble to state thet as for 
aa we know the assignment of these respormsibilitie: ti 
OPC is not compromised or hindered by any comparnbia 
assignments elsevhere’ 


3. Do we wer. to call attentian to the lack of 
policy guidance for covert economic warfare (Pg. 4, sora- 
3)? This efituation has changed since the PSB wa: ore:ta. 
but has the probicm been solved? 


4. Is there a problem with respsct to the Juri: - 
diction of the 2: over OPC activities umer the hea !/i ng: 


of "Svacuation,"” “Escepe and Evasion" and “Counter dibot.¢ °' 


5. Does Para. 7, Pg. 5, mean that OPC is solely ce- 
spoasible for escape oni evasion nets to be used by sre 
Militery in the cvent of war? 


6. Para. 6, Pg. 6 states that the maguitude gijer 1. 
attached as 6 tab. Is this in accorfance with your contey 
of the vole CIA report’? 


7. Om Page 3, Para, 3d. is etatei thet NBC 10/5 
“established an igency.' Is this a fact? 


3. It seews to m very important that we aveti any 
suggestion of extravagan® claina with respect to eitacr 
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the deportence, sugcess or effectiveness to date cf UF: 
operdticas. fie spplics perticelerly to the sectica 
am “Accomplishzents." Would <t be ef) on Page |) tr 
insert s note of modesty of disclaimer? In addition, 
peritips we should be specific thrqughoet Section 71 ani 
point out viuere appropriete the limited nature cf tue 
mucedas Or offectiveness of our operations. 


9. Pertmps it would be worthwhile to add at cx 
priste point in the tert a péragragh that sort! 
piace covert operations in their propes persppstive vis 
a-vig naticom) policy. It might be supmrized cotewlet 
Like | besood OpC's operations, apes. fréa butléing its 
» art directed toward three major objectives: 
pice Sarid existing Communist ‘nflnenee até thrests 
egantries, (bv) preparing for covert activivies 
ia the event of gémeral var, snd tha ual ty pYgport £: x 
neat ea. policies to strengthen the ty wa the wos 


res two peer ee very sittin an been dene ae date 
rp wasp't purely defensive vis-¢-vis the Sov fetes. if 

~way breakiown is useful, it aight suggest so 
woait fons in the rest of the paper to mike clear <8 
relative iugortaace given to each objective. 


With reapect te "Politiond darfere Unier a «ili ary 
problen 


eH 


" (Prdbilem 9, Pg. 28), thin is ak over-e2. “ae thoe 2. 
pages = Ampooe & limitation ob OFt's affective ese 
their eaviroiment koqut Waieh thay can 
mole rae Pcery be trented elecqhere in tha piper. 


The mime is true about the "Public Relations” 
adeno (Pg. 29, Pam 10). his 43 more then gublic 
velations--it is a mitional. decision affedting = + 
@aly the East-West cold war but the neutrals esl the or 
bability and timing of 2 hot war. 


face 


J 


JAMSB Q. REBER 
Assistant Director 
Intelligame Coordination 


Attached (CPC Paper) 
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i laeember 1951 


SUBJECT: ORR Report (ittached) 


1. Attached iz the ORR report im its revi:don after sur 
discussions between O38 and OFC. It seems to us that this is « 
very good report. ue bave, on the carbon copy, made some actaiui ns 
which we think should be taken into account in eny future revision. 


&. Here are soe additional suggestions: 


a. It my be desirable to take the third paregruoh of 
the Summary out of this costext and dfseuss it in the over. 11 
introductory statement to the section. we are pluming to 
write a new draft of that and will aomsatder it then. 


o. It is our feeling that at the appropriate place in 
the paper there needs to be defined the conception of the woole 
of Governaent economic intelligence ani where other agencia. 
and ORR fit. This is believed necessary because &lthouch w- 
promise we are joing a lot of coordinating and imply =hat n 
one is dugileating anyone elise the reader is not satisfiec 
entirely. I have in mind that one could point cut thes Stet: 
is still providing econaie intelligence in respect o” tren: s 
throughout the world, that Air, Army and Nevy are doing dep. rt- 
mental economic intelligenee to support specific Cepacttnent: 1 
needs and that ORK in its research production (as opposed ti 
coordination) is not duplieating these since it 1: operatina 
in research areas in which the community agrees it ought to s2. 


c. ‘There probebiy should be a paragraph which gives sa 2 
notation of the fields (not listing divisions as such) whiai 
mike up ORK‘'s basic research program. This might include 
wention of actual or contemplated fo strength. 


3. would it not be better to treat all of Section ITT. pani 4. 
by subject rather than by office: 


&%. Uollection and Dissemination; 
b. Heononic Intelligence (rather than ORR); 


c. Sclentific Intelligence (rather than OSI); 


Approved For Release 2003/06/03 : CIA-RDP80R01731R0035001 2001 1-3 


SECRET 


Approved For Release 2003/06/03 : CIA-RDP80R01731R003500120011-3 


ad. Current intelligence (rather than OCI): and 
@. uther production such as NIS and geographic. 


This does not mean that these papers that have been writcen wal 
be discarded or evan materially altered, but it would mean tha: 
the reader would get a functional impression rather then en omvan- 
izational one in respect to production. Tneléently the whole «-f 
Part 4 should be considered "production" rather than "prcessiz.a." 


4, We bave some reservations on ORR's Problem ¢ both as ‘3 


what ia said and how it is said, amd want to have a chemece to ; is- 
cuss it further at the appropriate time. 


JAMES Q. REBER 
~ésistant Director 
{rnteliligenee Coordiaation 


Attached (ORR Report) 


ec Mr, Millian 
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THE OFFICE OF COLLECTION & DISSEMINATION (ocD ) 


Summary 
Raw and finished intelligence materials com- 

ing into and going out from CIA are handled cen- 

trally. They are catalogued, indexed, cross-ref- 

erenced, and filed; while special Registers handle 

biographic, industrial, and photographic data 

separately. Modern machine methods ere used in 

servicing researchers’ needs for reference facili- 

ties. 

These facilities are available to other U.S. 

intelligence agencies, and in fact are utilised by 

them. Liaison is maintained with the other agencies 

in order to facilitate intercourse among researchers 

with common interests. 
1. The Office of Collection & Dissemination, OCD, serves as 

the chief point of entry and the chief pcint of departure 

for intelligence documents flowing into and out of the Agency, 
and this Office thus performs the first steps in the processing 
of intelligence. OCD's prime job is to control and organize the 
30,000 different reports and studies received each month, getting 
them to the pecple who need then, and cataloguing and crogs-ref- 
erencing them for future use. ‘The OCD units engaged on thie job 
are the CIA Library, four specialized Registers which are describe 
below, and @ Machine Division which provides machine support for te 
whole. Certain interagency liaison operations are inseparable fre 
the control of intelligence documents, and these are performed by « 


Lieison Division. 
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2. CIA LIBRARY 

The federal government spends large sums, and its servant: 
risk their lives, to collect the raw materials of intelligence 
in far corners of the world. The costes end the hazards are 
justified only tc the extent that the fruits of the undertakir: - 
in the form of cables and reports from the Foreign Service, t= 
Defense agencies, and CIA's own overseas stations - are put tr 
the best possibie use. ‘fhe first essential step is te ensure 
that each report is indexed and cross-referenced in the fuller; 
detail, in order that its substance may be drawn wp02 whenever 
the need arises. Even those reports which seem of scant value 
today may become vitally important, some months hence, in the 
solving of problems which cannot now be foreseen. 

The CIA Library performs this initial and essential Step i. 
the processing of intelligence, and it mst index and crosa- 
reference some 20,000 to 30,000 reports each month in aufficie + 
detail to meet all conceivable intelligence needs. This is arn 
undertaking of great magnitude and complexity, and it is one wiich 
no intelligence agency has ever before attempted. It has imre ved 
the development of unique machine equipment, known as Intellof x, 
which is able on very short notice to provide lists of all ave i- 
S&ble intelligence documents bearing upon any particular sub jec 
in any particular ares of the world. Though developed #2 meet 


the needs of CIA's om researeh people, the Intellofex Sster: 
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provides so unique a service that the CTA Library is incre: sine » 
called ugon to ermloy it in meeting the needs of other apger-ies. 
In effect, therefore, the System 1s now providing an ure lv 
needed service of commor. concern. In October of 195] it 3 9plie:. 
262 bibliograrhies for CTA itself, 60 for the Department 7* 2ta!. 
and the Defense agencies, end 21 for other agencies. ‘These liet..i 
the titles, end in some cases gave abstracts, of 55,389 int 1li- 
gence documents. 
3+ SPECIALIZED REFERENCE FACTLITrES 

Certain types of intelligence research require move deti i ladi 
or more speciaiiged reference services than those which cov. 4 
reasonably be demanded of a library. ‘These are provided, i: CL 
by the several Registers of OCD. Bach of them hae a rnectt: ~ 
mission to perform, each has developed specialized techniauw 3 fer 
handling its own job, and each obtains machine suppor! and ~ sch- 
nical assistance from the Machine Division. Each givee service 
not only to the several Offices and Staffs of CIA, but algo «o at: 
TAC agencies. The Biographic Register provides "Who's Who” sere ion 
on foreign scientists and technicians > in accordance with Ne TH 
No. 8 which directed CIA to perform this mission as a iervie nf 
common concern for all agencies. This Register, in addition 
provides the more reneralized biographi:: services which are 
required by the research and operational staffs cf CIA itael, 


The Industrial Register performs a service which is arploees to 


=3= 
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that of the Biographic Register, but the dossiers in tts f:1. 
cabinets represent foreign industrial plants and factaries ri the: 
than individual personalities. It sorts out all the tncomin 
scraps of information on foreign industrial plants » &8higne ¢ach 
item to the appropriate dossier, and maintains a machine inde < te 
Sll the date in its files. This enables it to prepare listir a 
on short notice of all factories in any given area, cr of al) 
Plants producing particular commodities, or any desired combs a- 
tion of these two types of lists. The Graphics Register nerf rms 
& service cf comron concern in compiling and indexing pactocr phe 
and motion picture films of intelligence value. CIA became 
responsible for this undertaking by agreement with the Htate 
Department in 1947, when State turned over to CIA the rheto- 
graph library which it had inherited from the Office of 
Strategic Services. The Speciel Register indexes certain cur ant 
intelligence materials which may not be handled by the ¢TA Tih Aare . 
4, LIAISON 

The Liaison Division of OCD reads all incoming cablee and 
reports, and sends copies of each to the 0ffices and Stafrs 
Which require them for intelligence reseawch or in supomst 97° 
operations. Its decisions as to who should get what are based 
on detailed statements of requirements received from all. nits 
Requests for specific information which 4s not available are 


handled by a small staff cf liaison officers, who discuse then 


ok. 
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with ell government agencies who might be able to produre the iate 
In the event of failure, these requests are written up es coLllec- 
tion directives and transmitted to 0S0 or Contact Division of ‘TA. 
or to that one of the other agencies which appears most likely to 
be able to obtain the information by field collection nethods. 
3« COORDINATION 

OCD is responsible, as are all Office; of the Agency, for 
maintaining effective coordination with all wits of CTA and w th 


the other intelligence agencies. Sinee OCD ts. primariiv = ser-ice 


Operated in such a wey as to satisfy, as nearly as posrible, tie 
needs of the other offices and agencies. Through appropiate 
means of coordination, it mist see to it (a) that compertih le 
facilities in other egencies designed to meet their ovr needs 
do not overlap those developed in OCD without good reagscr. (b) 
that those services which can beat be performed centrally are «> 
performed, and (c) that there is an effective and continuing 
interchange of ide@s on how bert to improve these facilities ari 
services. 
6. PROBLEMS 

Intelligence research on Soviet and Satellite develoonents 
becomes steadily more itensified, and this leaés to ever-ineres.. ing 
demands from the researchers for both broader end nore date i led 


support by reference facilities. This support cannot be ‘srovide-d 


a5 
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save by specialists who Sre now hard to find y Gnd by aciequet 
clerical help. To locate and hire the needed hands, and te ‘tna 
the space for them and their files and equipment, is a maior 
problem. Tt is exeeedinaly difficult » ®180, te determine Ste « 
which services should be eiven highest priority within the 
current limitations on Bpece and manpower. Assistance in mae rer 
this decision is now being received from Panels of cone) tank. 
representing the conrumer offices, who Geet together ears: thre: + 
out the most urgent problems of the CIA J.tbrary and Registers 
By use of this device, OCD in enabled to assizn priorities wit, 
some assurance that they are tn accord with the cuntomers' NOS ia, 
The Intellofax System dave Loped for zenerul Teferenca my. 
poses is working well, but ite ultimate potentialities wit) ne 
be realized until tt 4g able to tranamit bibliographies cirect 
te outlying buildings of CTIA ang to the other intelligence 
agencies. This will require development cf a seranbler feviea 


80 that classified materials may safely be transmitted, 


~O= 
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